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BBOAUTCS B AelcTBume ¢ 12 aHBaps 2023r.
Mpurkazom Ne17-2023 01 12.01.2023

is put into effect from January 12, 2023
by Order Ne17-2023 dated 01/12/2023

KomnaHus Benét ceoto nctoputo ¢ 2000 roga n
SBNSIETCA OOHUM U3 BEAYLLX NPOon3BoanTenei
yrnakoBku 13 rodpokapToHa B CeBepo-
3anapHoii PenepansHom Okpyre PD. 3a rogbl
pPaboTbl Mbl HAaKOMWUW 60OraThbil ONbIT B chepe
NPOWN3BOACTBA YNaKoBKW, CO3Aanu CBou
TpaguLM 1 nokKasanu cebs Kak HagéxHblii 1
LOBPOCOBECTHBI MaPTHEP MO OTHOLLEHMIO K
CBOWM KNIMEHTaM, COTPYAHUKaM, NOCTaBLUMKaM.

Hawm ueHHocTI.

* KnueHT 1 ero noTpe6HOCTUN NpeBbILLe BCero.
OH — rnaBHbIl ICTOYHWK HaLLero pa3suTug,
TpebyioWwnin 6e3yCrIOBHOIO YBaXeHNs.

* [lioon — camblii LeHHbI pecypc KOMMAaHUN.
COTpyoHNYECTBO CTPOUTCS Ha YBaxXeHuu,
YECTHOCTU 1 B3aNMHOM PasBUTAN KOMMaHNN 1
nepcoHana.

¢ KauecTBO Halen npoaykumm cooTBeTCTBYeT
Tpe6OBaHI/I9|M N OXngaHWam KnneHTa.

* KauecTtBO ycnyr npeBoCXoanT OXngaHng
KNMeHTa n CTpeMunTcd 6blTb Ha Lwar Brepegn
YCTaHOBJTIEHHOI0 PbIHKOM.

¢ Mbl 3a60TMCS 06 OKpYyXaloLLen cpeae n
6e30MacHOCTY YenoBeka, crneas 3a
NPOV3BOLACTBEHHON 6€30MacHOCTbIO 1
npuBMBas NoAsaM YyBCTBO OTBETCTBEHHOCTH.

* Mbl o6ecreuriBaem 1 nogaepXuBaHnem
BbICOKUIA ypOBEHb 6€30MacHOCTI NPOJyKLMN
Ha NPOTSXEHMN BCE Lieni MOCTaBoK.

* Hopmbl 3akoHopaTenbcTBa PP cobniopatotcs
abCcoNoTHO, 6e30rOBOPOYHO.

Halwa ctpaTerung.

* YBenuumeaTb JOMIO NPUCYTCTBUS Ha PbiHKe,
pasBriBag CyLLECTBYIOLLME 1 OCBaNBas HOBble
PbIHKK CBbITa, pa3pabaTbiBast HOBbIE BULbI
YMaKOBKM, BOCTPE60BaHHbIE KIIVEHTOM.

* YKpennsaTb 4ONrocpoYHoe NapTHEPCTBO C
K/IMEHTaMu 1 NOCTaBLLMKaMU, MOBbILLAs
YPOBEHb 06CNYXMBaHMNS Ha BCEX CTaausIx
B3aUMOOTHOLLEHWNIA «KNNEHT»/MOCTaBLLMNK.

* YnyulwaTtb KaYecTBO BbiMNycKaeMol
NPOAYKLAN 1 COMYTCTBYIOLLUX YCAYT Ha
OCHOBe Tpe60oBaHWN N OXMAAHWIA KITNEHTa.

The company traces its history back to 2000
and is one of the leading manufacturers of
corrugated cardboard packaging in the North-
West Federal District of the Russian Federation.
Over the years of work, we have accumulated a
wealth of experience in the field of packaging
production, created our own traditions and
established ourselves as a reliable and
conscientious partner in relation to our
customers, employees and suppliers.

Our values.

* The client and his needs are above all. He is
the main source of our development and well-
being, requiring unconditional respect.

* Employees are the company's most valuable
resource. Cooperation is based on respect,
honesty and mutual development of the
company and staff.

* The quality of our products meets the
requirements and expectations of the client.

» The quality of related services provided to
the client exceeds his expectations and strives
to be one step ahead of the market.

* We care about the environment and human
safety by monitoring industrial safety and
instilling a sense of responsibility in people.

* We ensure and maintain a high level of
product safety throughout the supply chain.

* The laws of the Russian Federation are
observed absolutely, unconditionally.

Our strategy.

» To increase the market share by developing
existing and developing new sales markets,
developing new types of packaging
demanded by the client.

» Strengthen long-term partnerships with
customers and suppliers by improving service
levels at all stages of the customer/supplier
relationship.

* Improve the quality of products and related
services based on customer requirements and
expectations.
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* AHanuanpoBaTb YOOBNETBOPEHHOCTb
KIMEHTOB NpogyKunel 1 yciyramu.

+ CoxpaHaTb TPYLOBOI KONNEKTUB,
obecreurBas pocT NPodeccnoHabHbIX
HaBbIKOB 11 6e30MacHoCTU Tpyaa. PerynspHo
MoBbILLATh KOMMETEHTHOCTb NepCoHana.

* [opoepxnBaTtb 61aronpusTHbIN
MCUXONOrMYECKINIA KNMaT, CMOCOGCTBYIOLLNA
CBOEBPEMEHHOMY BbISBAEHUNIO NPOo6emM 1 nx
addeKTNBHOMY peLLeHNIO.

. COKpaLLI,aTb noTepun Ha BCex aTanax
OedaTeNIbHOCTN KOMNaHnn.

» OcBauBaTb HOBblE 11 COBEPLUEHCTBOBATh
CYLLECTBYIOLLE TEXHONIOMM NPON3BOACTBA.

* Pa3sBunBaTb MaTepuanbHO-TEXHNYECKYIO 6a3y
KOMMaHNN — TEXHNYECKOe NepeocHalleHne

NPOWN3BOACTBA, NPUOBPETEHNE HOBON TEXHUKN,
060pPYAOBaHUS, MPOrPaMMHOIO 06ecrneYeHns.

* [loBbiwaTb 3dDEKTNBHOCTb 1
KOHKYPEHTOCMOCOBHOCTb KOMMaHMu,
YUUTbIBaS IHTEPECHI KITMEHTOB, yUYpeamnTenei,
rocyfapcTsa 1 TPpydOBOro KoniekTnsa.

« CBOEBpeMEHHO NpUHIMaTh Mepbl Mo
yrpaBneHuio yrpo3ammn 6e30nacHoCTy,
pUcKamu 11 BO3MOXHOCTAMU MO
npenynpexneHnio HeCOOTBETCTBUI Ha OCHOBE
c6opa 1 aHannaa AaHHbIX 06 N3MEHeHNN
cpefibl KoMnaHuu, o GakTUYEeCKINX NnokasaTensx
KayecTBa NPOAYKLY, MPOLLECCOB 1 CUCTEMBbI
MeHEemKMEHTa B LIeSIoM.

leHepanbHbii anpektop OO0 «CABOC»
rapaHTMpyeT foBefeHne, NoHUMaHme n
cnefoBaHe Kaxaoro paboTHYIKa Lensm,
3agavam, mporpamMmmam v NpUHUMNam
VNHTErpupOBaHHOIN CUCTEMbI MEHeXMeHTa
KayecTBa 1 6€30MacHOCTU Lienu NoCTaBOK.

leHepanbHbI anpektop OO0 «CABOC»
6epET Ha cebs 0653aTebCTBO MO
COOTBETCTBUIO UHTErPUPOBAHHON CUCTEMbI
MeHeOXXMeHTa KauyecTBa 11 6e30MacHOCTU
Leny NocTaBok TPe6oBaHNSM
MexayHapoaHbix cTangapToB ISO 9001:2015 n
ISO 28000:2022, no NOCTOSIHHOMY
MOBbILLEHNIO €€ Pe3yNbTaTUBHOCTU, MO
o6ecneyeHnto pecypcamm 1 yCroBUsSMMN Ans
yCreLwHon peannsaumm Hactoswen Monutrku.

* Analyze customer satisfaction with products
and the quality of related services.

* Preserve the workforce, ensuring the
growth of professional skills and labor safety.
Regularly improve the competence of staff.

* Maintain a favorable psychological climate
conducive to the timely identification of
problems and their effective solution.

* Reduce losses at all stages of the
company's activities.

* Learn new and improve existing production
technologies.

* To develop the material and technical base
of the company - technical re-equipment of
production, the acquisition of new equipment,
equipment, software.

* Toincrease the efficiency and
competitiveness of the company, taking into
account the interests of customers, founders,
the state and the labor collective.

» Take timely measures to manage security
threats, risks and opportunities to prevent
inconsistencies based on the collection and
analysis of data on changes in the company's
environment, on actual indicators of product
quality, processes and the management
system as a whole.

The General Director of SABOS LLC
guarantees that each employee
communicates, understands and follows the
goals, objectives, programs and principles of
the integrated quality management system
and supply chain security.

The General Director of SABOS LLC
undertakes to comply with the requirements of
the international standards ISO 9001:2015 and
ISO 28000:2022 of the integrated quality and
supply chain security management system, to
constantly improve its effectiveness, to provide
resources and conditions for the successful
implementation of this Policy.

T.B.l'ony6eBa
leHepanbHbIi ANPeKTop
OO0 «CABOC»

TV.Golubeva
General director
«SABOS» LLC
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